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THE BHARAT SCOUTS & GUIDES, N.T.C. PACHMARHI

RECRUITMENT, SELECTION AND UTILISATION OF

STAFF FOR TRAINING COURSES

STAFF NEEDED

1. Leader of the Course.

2. Helper Trainers. 

3. Tutors or Counsellors.

4. Quartermaster  (food).

5. Quartermaster  (gear).

6. Support Staff.

1       LEADER OF THE COURSES

H.W.B. – L.T.

Other Courses – L.T.  or  A.L.T.

Appointed by S.T.C.

Authorised by S.T.C. or D.D.S.L.T.


JOB
: Responsible for every thing. But does not do every thing.

2.
HELPER TRAINERS
Asst. Leader Trainers (C / S / R as the case may be)

Their Recruitment-is from among Unit Leaders.

“Professionals-HWB. Holders”

“Leaders of Adults”.
SELECTION : Preference to

(1) Those working with Boys – Practical Scouters.

(2) Qualified Unit Leaders.

(3) Who is prepared to give time and receive Training.

(4) Willing to work as members of Team of Staff.

JOB  
:

1. Perform Duties allotted by Leader.

2. Help Maintain proper spirit.

3.
TUTORS OR COUNSELLORS – RECRUITMENT :


From amongst L.Ts or A.L.Ts depending upon Course.

Selection
:
Very Experienced, Able to Interpret  Adjustability, Toleration Stay for whole duration.

Training
:
Through – Sending, Handouts,  Briefing Sessions in advance, Daily Meetings.

Job 
:
1.   Help Guide and Advise Trainers. Watch Enthusiasm and Progress.



2.   Help in Assessment.

4 & 5
QUARTERMASTERS (Gear & Food) RECRUITMENT :

From amongst Unit Leaders, Non – Executive or Honorary Ranks.
    Parents.

Selection
:
Those who have experience of Marketing, account, keeping, Feeding, knowledge of prices. Resourceful person needed. Helpful, Temperamentally suited.   Hard working – Available before.

Training
:
Through Special Course and Experience.
Job
:
Arrange and issue all equipment and be responsible return and storing.

(i) Prepare Camp Menu  (Day – to – Day)

(ii) Arrange and supply food in time.

(iii) Control over Kitchen Staff.



6.
SUPPORT STAFF :
Kitchen Staff :
Selection from amongst the Staff of the Association. 

If possible take Rover for :


Duties are : -

Camp Records, Handouts, Typing and Office working.
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