[image: image1.png]Ji'\



[image: image2.png]Ji'\



THE BHARAT SCOUTS & GUIDES, N.T.C. PACHMARHI

OBTAINING AND USING RESOURCES

In order to run a Course it is very vital for ‘Unit Leaders/Trainers’ to be able to obtain and use resource. 

Guided by the need of appropriate occasion.

Kinds 
      Material

        Human


Finance

      Place

      Equipment’s
        Staff


Govt. Grant

      Accommodation
        Other People (Parent)
Other source
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        Old Scout

Group Committee

             

        Former PS

DC, State



                    Sr. Scouters 

Own Fund Resources.








Phillanthropists.

Obtaining   
A general word set there for exploiting above Need / Resources.





Persons

1. Contact


Correspondence.

2. Intimacy.

So identify resource—Where it is—Go and Bring.

Lastly
-
There must not be any waste of resources so obtained (Material, Human, Finance).

Planning
-
Preparation-Long Term Planning-Short Term Planning-monthly (week by week) Events - Publicity.

Looking Ahead.

OBTAINING HUMAN RESOURCES.

Assess training needs




Subjects

To secure the required




Size of Course.

&Proper human resources.

Adequate trainers & Counsellors.

With in Scouting:

Exhaust from own state.

· From neighbouring state

· Seek assistance from NTC.

Outside Scouting : Specialist/Experts for specialised subjects like Human relation, Community development, Handicrafts etc. The Experts like BDO, Psychologist etc. Also involve other service training oriented Organisations which in turn help Scouting.

MATERIAL RESOURCES

1. Within Scouting--Equipment, Stores, Transport etc.

2. Outside Scouting—Material Borrowed for use from other places.

And on using these resources successfully.

Analysing facilities needed for training.

P.T.O.
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(a) Camping grounds.

(b) Buildings.

(c) Equipment.

Planning, within the limit actions of abilities, experience, money and time, to obtain to develop and, where necessary, to maintain these facilities.

Obtaining, Developing, maintaining, using these facilities successfully.

USE OF STAFF ON COURSES

Select

· Adequate

· Suitable for requirements.

· Temperamentally and physically suited.

TRAINERS, INSTRUCTORS & COUNSELLORS

Equipment

Assign jobs to Q.M.




       Food.

Delegate routine & assigned matters.

As incharge have sessions like Law & Promise, Courses objectives etc.

Trust to be trusted.

Advance—Get consent in advance

                  If possible assign subject.


Plan:

See he is prepared/help

At the Camp:
Meet end of the day /session.



Evaluate & encourage.

You be of example

Be Optimistic

Disciplined





But






Cordial

Make him



A good ambassador







Of yours.
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